
Getting a head start has never  
been more crucial to developing  
a successful career...

APMP: The APM Project Management Qualification.  
Tailored route for PRINCE2® Practitioners.

APMP for

PRINCE2 Practitio
ner

PRINCE2® is a registered trade mark of AXELOS Limited



The Association for Project Management 
has a route to achieving APMP: The 
APM Project Management Qualification, 
specifically designed for current 
PRINCE2 Registered Practitioners.
Getting your nose in front is not easy. That’s why APM has 
developed a route to its flagship qualification which recognises 
your learning from PRINCE2 Practitioner, with a shorter 
training course and exam that saves you time and money.

APMP: The APM Project Management Qualification 
develops your knowledge and understanding beyond 
PRINCE2, to help you grow into a committed and capable 
project professional. It prepares you to deliver project 
success in critical areas such as budgeting and cost 
management, conflict management and teamwork.

APMP is recognised in the profession as an essential 
step in the growth of project management professionals.  
Independent research has shown that it can lead to you 
earning up to £10,000 more per year.*

With APMP you are closer than you think to a brighter future.

*Source:  ARRAS People Salaries and Day Rates Review for PPM Practitioners 2011

The APMP Project Management 
Qualification is the bedrock for a 
project manager’s progression. 
It’s a good and necessary first step” 
Alan Macklin CBE, Business Development Director, CH2M HILL

It’s not just a process, it’s about the 
tools and techniques. I see 100% of 
our project managers having the APMP 
Project Management Qualification”
Julian Foster, Programme Director, BAA Heathrow



What is APMP – The APM Project Management Qualification?
The APMP qualification is internationally recognised and aligned with the 
International Project Management Association Level-D certification. It 
demonstrates both your technical project management and leadership skills and 
allows you to participate in a project environment as a specialist or team member.

APMP is based on the APM Body of Knowledge 6th edition, which defines the 
areas of knowledge required to manage any project in any environment. 

Several of the knowledge areas covered by the APMP syllabus are covered by 
the PRINCE2 Practitioner syllabus. You will only be examined on those areas 
you have not already covered, such as leadership, earned value management, 
procurement and negotiation.

Read more at apm.org.uk/management

What is assessed?
The additional topics you will learn that were not a part of the 
PRINCE2 Practitioner syllabus include:

 Organisational structure

 Project lifecycles

 Project context and environments

 Governance and structured methodologies

 Communication

 Leadership and teamwork

 Planning for success

 Scope management

 Schedule and resource management

 Procurement

The difference between APMP and PRINCE2
Some of the key differences between APMP and PRINCE2 are detailed in 
the table below. 
 

APMP PRINCE2®

the APMP syllabus addresses 73 
assessment criteria from the APM 
Body of Knowledge 6th edition. 
(Current PRINCE2 Practitioners will 
only have to cover 47 assessment 
criteria). 

The PRINCE2 syllabus covers all of 
the Principles, Themes, Processes 
and the Tailoring of PRINCE2.

Assesses the candidate’s breadth 
of knowledge in all areas of project 
management, from the strategic 
and commercial implications 
of their role, to the technical, 
commercial, organisational and 
people management skills required 
to successfully participate in a 
project team. 

Assesses whether the candidate 
could apply PRINCE2 to the running 
and managing of a non-complex 
project within an environment 
supporting PRINCE2.

The exam lasts three hours, in which 
the candidate must answer ten 
questions from a selection of sixteen. 
Current PRINCE2 Practitioners will 
only sit a two hour paper, answering 
six questions from ten.

The exam lasts two and a half hours, 
in which the candidate must answer 
all nine questions.

The exam is closed book. The exam is open book, i.e. the 
candidate is allowed access to their 
own copy of the PRINCE2 manual.

The questions require essay-
based answers, providing either 
lists, descriptions, explanations or 
calculations.

Uses objective test questions which 
require a candidate to choose a 
response to a question from a set of 
choices, only one of which is correct.

Source: OGC White Paper, prepared by Graham Williams, Principle Consultant at GSW Consulting
*updated by APM, January 2014



The benefits of your tailormade route to APMP – 
The APM Project Management Qualification.
You will be able to demonstrate knowledge of all elements of project 
management by gaining APMP through a shorter route specially tailored for 
current PRINCE2 Practitioners. Holders display an understanding of how 
these elements interact and how their project fits into their strategic and 
commercial environment. APMP is recognised globally by leading employers, 
giving candidates a qualification that can be carried from one job to the next or 
from one industry to another.

Benefits to individuals include:

 Potentially earn up to £10,000 more per year*

 Recognition as an aspiring professional

 Time saving, with a shorter training course and exam

 Increased career options with a range of employers through an enhanced CV

 A more effective and more valued contribution to projects

There is a growing recognition of the value that competent and capable project 
professionals can offer, with accreditations becoming increasingly mandated 
when looking for a new role*. Organisations can achieve competitive advantage 
and improved project delivery through a highly skilled and qualified project 
management community. This route provides a quicker route to that advantage.

Benefits to the organisation:

 APMP fills the knowledge gap beyond PRINCE2 Practitioner, further 
developing your organisation’s project management function

 Increased likelihood of project success

 Enhanced recognition of your project management capability

 A shorter training course and exam saves money, with staff spending less 
time out of the office

 Visible investment in staff

*Source:  ARRAS People Salaries and Day Rates Review for PPM Practitioners 2011

How to proceed
There are two ways you can achieve APMP: 

 by registering for a training course and exam with an APM  
Accredited Provider. A full list of training providers can be found at  
apm.org.uk/training 

 by self-study and sitting the exam on one of APM’s open events.

For a wealth of further information including videos and to hear what the 
professionals have to say, visit apm.org.uk/APMP4PRINCE2, call the 
Qualifications team on +44 (0) 1844 271 680 or email us at 
qualifications@apm.org.uk

The APMP Project 
Management Qualification 
is part of a structured 
approach for project 
managers to continue 
their development”
Sarah Bacsich, Senior Project Manager, 
Turner & Townsend 



The Association for Project Management

APM has over 20,000 individual and 500 corporate members, making it the largest 
professional body of its kind in Europe.

The APM mission is: ‘to develop and promote the professional disciplines of 
project and programme management for the public benefit.’

Project professionals today can benefit from APM’s work via membership, 
qualifications, events and publications built around a framework of specific 
professional values – defined individually as Breadth, Depth, Accountability, 
Commitment and Achievement, but known collectively as the APM FIVE 
Dimensions of Professionalism.

For further details, visit apm.org.uk/APM5Dimensions
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